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“I carried my child across 
a mountain in the dark, 
with snakes and the fear 
of landmines. We left 
everything behind.” 

Nang Hom fled violence in 
Shan State, Myanmar, to 
secure a brighter future 
for her child.
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Shan State

MYANMAR

Shan State, Myanmar

Humanitarian Aid Relief Trust 

(HART) has scaled up its operations 

in Shan State, a key battleground in 

Myanmar’s ongoing civil war. 

Displaced civilians live under  

a constant threat of armed 

violence. Many schools and 

hospitals have been bombed or 

destroyed. Thousands of people 

seek shelter in remote jungles.

Shan women are the centre  

of a humanitarian response, 

bringing life-saving assistance 

to isolated communities. This 

report is a celebration of their 

courage and impact.  

CHINAINDIA

THAILAND

INDIAN OCEAN“Your support is a lifeline to 
families in crisis.” 
Kru Air, HART’s local partner

Women’s Empowerment in Myanmar
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Challenges

Military coup
The military coup in 2021 plunged Myanmar into a deep political, 

economic and humanitarian crisis. 

•• Minority groups are targeted by an ultra- 

nationalist military regime, who suppress

traditional languages, religions and practices.

•• Families are caught in the crossfire of conflict
between the military and ethnic armed groups.

•• Warring parties fight over indigenous
lands, valuable earth mines, and illicit

human trafficking and drug networks.

•• Civilians suffer frequent attacks,
including torched homes, arbitrary

arrests and sexual violence.

There are no easy solutions to the challenges in Myanmar. The conflict has many 
layers, including ethnic and religious divisions, deep mistrust between armed 

groups, competition over lucrative natural resources and erosion of the rule of law, 

often in the context of dense jungles and mountainous terrain.

In Shan State:

700
civilian deaths since 2021.

Armed attacks have 

resulted in more than

220,000
people are displaced 

without adequate shelter.

An estimated

2 Million
people require 
humanitarian assistance.

Almost

Forgotten voices
Women and children suffer 
disproportionately as a result of 

armed conflict.

“It seems the rest of the world has forgotten us. There are 
no laws to protect civilians, especially women and children.” 
Shan Women’ Action Network 
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Surging miscarriages 
Pregnant mothers seek refuge in remote jungles. They give birth in highly 

dangerous locations, with no access to antenatal support or safe delivery services.

The mothers’ search for food is a daily 

struggle, which adds to the risk of miscarriage 

and stillbirths. Their babies may be born 

prematurely or suffer from infections. Yet 
few international organisations are able 

to provide assistance. There is almost 

no special care to help them survive.

130,000
pregnant women are 

at risk in Shan State.

An estimated 

“We are often the only 
healthcare providers in 
our catchment areas. 
Our communities rely 
on us to save lives and 
treat the sick. There is so 
rarely any other help.”
Shan Women’s Action Network 

ABOVE: Your support enables critical healthcare in war-torn Shan State.
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10-year-olds forced into brutal war effort

Gender-based violence
Sexual violence by armed groups is 

prolific. It is used as a weapon of war 
against Shan minorities. 

Since the military coup, it has become 

even harder for survivors to seek crisis 

support or medical treatment. 

Perpetrators commit their crimes 

with impunity, while essential 

protection services have been  

forced to shut down.

Child soldiers
Children as young as ten are recruited 

by armed groups to carry weapons or 

supplies. They are forced to serve as 

porters, informants or even soldiers. 

Terrified parents go to great lengths to 
ensure their children stay safe. 

Mo Heng (pictured right) risked her life to 

protect her children from forced conscription. 

She used her life savings to flee to the border, 
where each day is a struggle for survival. 

Returning home is not an option. Mo Heng 

faces harsh punishment and retaliation 

by armed groups. Her children could be 

abducted for combat or forced labour.

“We fear the military 
because of the light 
we shine on gender-
based violence. The 
leader of the army 
warned that he will 
never forget us.”
Shan women’s group following the publication 

of a report about rape by soldiers   



TOP: Earthquake destruction in Inle Lake.

ABOVE: Survival kits bring hope to displaced communities.
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Earthquake
A powerful earthquake struck 
Myanmar in March 2025, with tremors 

felt in Thailand, China and India.

Myanmar’s central regions bore the brunt of 

destruction. The quake cause widespread 
damage to infrastructure, including destroyed 

roads, bridges, schools and hospitals.

3 million 
people were displaced 

across the country at the 

time of the disaster

More than

5,300
in Myanmar were killed by a 7.7 

magnitude earthquake 

More than



7

Visit Report: August 2025

Military road blocks
Displaced families are in desperate 

need of food, water, shelter and 

medical care. Yet the military 
forbids the provision of relief to 

areas outside their control. Many 

aid workers are denied access to 

earthquake disaster zones.

Foreign aid cuts
The USA, UK and other  

Western countries announced 

massive cuts to their aid budgets 

in 2025. The sudden collapse  

of humanitarian services  

has devastating repercussions 

for Myanmar.

Aid cuts have de-funded:

Health clinics 

Women’s shelters

Child protection services

Essential medicines

Vaccinations 

Access to legal aid

Emergency food distribution 

Independent monitoring of human 
rights violations

“Aid cuts will have an 
even deadlier impact 
than the earthquake.” 

Frontline human rights group

“Aid cuts badly impact ordinary 
citizens. Patients who depend 
on treatment cannot access 
the medicines they need.” 

Sisters2Sisters
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Solutions
Locally-Led 

HART empowers communities to  

drive their own development. We  

rely on local knowledge and expertise 

to ensure solutions are culturally 

relevant and sustainable. 

Among our local partners in Myanmar is 

the Shan Women’s Action Network (SWAN). 

Together, we empower women to access 

vital resources and rebuild their lives.

Unparalleled insight into cultural 

nuances and language barriers. 

Deep understanding of local 

needs and aspirations. 

Existing trust and networks to ensure 

safer navigation of dangerous terrain. 

Skills and knowledge to deliver 

sustainable change.

“HART’s local partners  
bring life-saving assistance 
to people who are cut off 
from outside help.”
Beth Stephens, Partnerships Director

TOP: Women-led organisations coordinate 
protection and livelihood support.

ABOVE: SWAN provide vital assistance to families 
during conflict or disaster.  
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“I won’t let fear stand in the way of my work. 
I won’t abandon my patients.” 
Pan Hnin, Community Health Worker

Since 2004, HART has partnered with SWAN to:

Provide life-saving aid
in 65 locations across remote 

jungles and mountains. 

Train and equip 
157 community health workers in 

places without mainstream services.

Ensure vital interventions
during pregnancy and labour 

for 500 mothers annually.

Detect and treat 
malnutrition among 20,000 children. 

Treat injuries 
sustained in attacks, such as 

burns and gunshot wounds. 

Give legal aid 
and trauma healing for survivors 

of conflict, sexual violence 
and domestic abuse.

Bring lasting change 
through community-based 

education, including family 

planning, hygiene awareness 

and disease prevention. 

RIGHT: During a SWAN education workshop, 
women are equipped with essential tools to protect 
their families from preventable illnesses.  

“I’m the only health 
worker in my community. 
I trust my instincts and 
the training I’ve received 
from HART. It has 
equipped me with skills 
to save lives.”
Nang Hseng, Community Health Worker
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RIGHT: Construction of a new 
home protects Mai Kham and her 
child from monsoon floods.

Your Impact 
HART’s development programmes focus primarily on people in  

need who do not receive assistance from major aid organisations.

Your support brings hope to displaced 
families in war-torn Shan State. 

Humanitarian aid
With your help, we provide 

food, sanitation and shelter for 

victims of conflict and disaster, 
including support for earthquake 
survivors in Mandalay, Inle Lake  
and Lawsawk displacement 
camp in Shan State.
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Made possible by you 

ABOVE: ‘When children come to school they are safe’, a teacher tells HART.

“Your support is crucial for our 
survival and the survival of 
those we support.”
Shan Women’s Action Network

Lifelines for women
Safe houses and legal advice for 

survivors of gender-based violence, 

and counselling to cope with 

psychological trauma.

Life-changing education 
Inclusive and safe teaching for displaced 
boys and girls in schools and nurseries,  

including children who have escaped  

forced conscription.

Urgent medical care 
Life-saving treatment of  
infectious diseases, catastrophic 

injuries and malnutrition.

Safer births
Antenatal support and safe delivery 

services to save the lives of mothers 

and babies. 
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Pathways to protection 
An estimated 50,000 children are 

displaced in Shan State. Many travel 

through remote jungles and borderlands 

controlled by criminal networks. 

These routes are not safe. Parents often 

fall into exploitative labour situations, 

whilst children are denied access to 

basic rights, education and healthcare.

“Hope arises 
when children are 
given educational 
opportunities 
and proper care. 
Children can 
reclaim their 
childhood.”
Pon Pun, SWAN 

Education Director

ABOVE: Through your generosity, local partners 
give life-changing education to children from early 
years to graduation.

Because of your vital support:

16
female teachers to support 

children suffering from 
displacement and trauma.

We equip

398
students who cannot access 

formal schooling.

We deliver education to

22
informal displacement 

camps and settlements.

We promote hygiene  

and health practices in

We supply nutritious meals to 

children living in abject poverty 

or coercive conditions.

4
safe spaces for children 

who have fled conflict, 
conscription or abuse.

We provide

Children escape armed conflict only 
to face new dangers. Your support 
provides a safety net. It ensures 
they are never left out of reach.
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Images: Building brighter futures in Shan State, 
Karen State and remote border regions.

We stand with  

persecuted minorities  

in Myanmar's remote  

border regions. With your 

support, we let them know 

they are not forgotten.

Shan State is a region of remarkable 

ethnic diversity. 

Most of the population are Shan Buddhists, 

whose vibrant culture forms a strong sense of 

collective identity. The State is also home to 

numerous other communities such as the Wa, 

Palaung, Lahu and Intha. 

The ruling military regime seek to erase distinct 

ethnic identities. They use extreme violence 

to impose an ultra-nationalist agenda to 

restrict Shan language, exploit indigenous 

lands, and destroy cultural symbols. 

HART speaks up for the rights and dignity of all, 

irrespective of a person’s belief or background. 

We support people who face the most profound 

forms of disadvantage, in places that are hard-

to-access and within marginalised communities.

Diversity 
Celebrating “One of the special 

qualities of HART’s 
work is to celebrate 
the richness of 
cultures within 
Myanmar.”
Julie Jones, Director of the All-Party 

Parliamentary Group for International 

Religious Freedom or Belief
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Partnering with the Shan Women’s Action Network (SWAN) 

to build a brighter future for the people of Myanmar.

Champions 
SWAN 

With special thanks to

Ben and Karen 

Richards

Jo  

Russell

Gillian  

Bow

for supporting transformational education projects along the Thai-Myanmar border.
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